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Course Description

This course examines competition and strategy at three levels of analysis: country, industry and firm.  It also investigates opportunity recognition and the potential for new venture creation.  The context consists of a variety of institutions and firms in Brazil, focusing on the country’s main business center, São Paulo, where Brazil’s most important financial market and industrial concentration is located. We will also visit Rio de Janeiro and Paraty.  The course is organized around the following themes:
· The context for business in Brazil: overview of Brazilian society and politics in historical perspective, and the development of the Brazilian economy.  Brazil has been a major exporter of commodities since it was first colonized by Portugal in the 16th century.  We will examine how European colonization and the plantation system left a profound impact on Brazil’s economy, society, and institutions.  We will review the efforts of Brazilian governments over more than fifty years to foster industrialization, and the current perspectives for business in the aftermath of major economic reforms during the 1980s and 1990s that have continued through today.
· Developing business issues in Brazil: we will take a look at successful Brazilian firms, from entrepreneurial start-ups, to large companies first set up by the public sector and privatized in recent years, to multinational corporations doing business in Brazil.  We will learn about the specifics of undertaking different business activities in Brazil, from entrepreneurship to marketing and supply chain management.
· Economic transformation—from import substitution to regional integration: Over the last two decades, successive Brazilian governments have moved away from the import substitution model of industrialization to an open-economy and more “market friendly” model involving reduction of trade and investment barriers, fiscal and monetary discipline, deregulation, privatization, and regional integration via the Mercosul agreement with other Southern Cone countries.  Economic reform and regional integration has brought both opportunities and challenges for Brazilian firms and for foreign multinationals operating in Brazil.  How are firms dealing with this new, more open business environment?  What are their strategies to capitalize on all the opportunities?
· The social dimension in Brazil: Brazil is one of the most unequal societies on Earth in terms of income distribution, access to education, and many other indicators.  Enormous contrasts of wealth and poverty are pervasive in Brazil’s major cities, such as São Paulo and Rio de Janeiro.  For businesses, this creates different challenges, from having to deal with extra security due to very high crime rates, to developing new business models to target the poorer segments of the population.  We will have the opportunity to visit a favela or shantytown and learn about the living conditions and often dynamic social organization of these peri-urban settlements, which are common throughout the developing world.
Course Structure

The course will be led by Zach Zacharakis, professor of entrepreneurship who has been active in a number of executive education programs in Latin America, as well as leading this course 12 previous times.  The first part of the course will consist of online case discussions and a pre-departure session at Babson, focusing on the background for the course. We will do two asynchronous case discussions online. The first will run from February 5-12 and the second from February 12-19.  For online case discussions, you are expected to participate at least two times during each case discussion.  Quality, not quantity is the key.  During our pre-departure session (March 2), we will go over the syllabus, provide information about what to expect and how to behave during our stay in Brazil, examine key aspects of the country, and watch student presentations on major Brazilian industries.  In this way you will be prepared before visiting the countries and companies.  The pre-departure session will have both a f2f element and on-line case studies and discussions (asynchronous) as discussed above.  
The second part of the course will consist of eight days of a combination of company visits and panels by Brazilian entrepreneurs, government officials and other stakeholders in the business ecosystem. Below is a preliminary schedule for the March trip (subject to change as it is sometimes hard to get Brazilians to commit).
Tentative Brazil Schedule

March 2018

	
	Sat

March 17
	Sun

March 18
	Mon

March 19
	Tue 

March 20
	Wed 

March 21
	Thu 

March 22
	Fri

March 23
	Sat

March 24

	morning


	Arrive Sao Paulo Airport

(Bus to Hotel)
	
	Tarpon Capital


	Omega Energia


	Lifestyle Entrepreneurship

	Travel to Rio
	Esporte Interativo


	Free Day with some Optional Activities
Christo, Surfing,

Beaching

	lunch
	Lunch at Horse Races (optional)
	Barbacoa  Brazilian BBQ

(optional – program welcome meal)
	
	
	
	
	
	

	afternoon


	
	Futbol Game

 (Optional)
	AB InBev


	Embraer


	Entrepreneur-Ship

	
	IBMEC/Afro Reggae

	Bus to Rio Airport

	evening
	Local Bars

(Optional)
	
	
	Travel to Parati
	free
	free
	Rio Scenarium Nightclub (Optional)
	


Learning Objectives
There are many learning objectives for this course but they can be broadly grouped as either “conceptual” or “experiential.” 

The course will have attained its objectives for concepts if you complete the course with the following:

· An enhanced ability to analyze comprehensively the integrated and dynamic components of the global environment of business.

· An understanding of the main political, economic, social, and technological drivers of the performance of a particular country’s business firms, both locally-owned and foreign-owned.
· An understanding of how geography, location and history affects firms’ proclivity towards innovation, entrepreneurship and strategy.
· A better understanding of international strategy.
Concerning the “experiential” objectives, upon completing the course you should:

· Demonstrate a general knowledge of the political and economic forces that impact businesses in Brazil within the Latin American context.
· Understand the impact of globalization and regional integration on the economic and business environment of Brazil.

· Understand some dimensions of the historical, cultural and geographic makeup of Brazil.

Course Expectations

To get the most out of a course you must actively participate in the learning process.  In this course, learning will take place through a short group assignment, active participation during classes and visits, keeping a journal during the trip, and an individual assignment upon return to Babson.
You will be assigned to a group in advance of our actual travel to Brazil.  Each group will be asked to collect and read information in the public domain about the industry corresponding to one of the companies to be visited.  This group will be expected to take the lead in posing questions to company representatives during the visit, should a Q&A session be held as part of the visit.  The group will also debrief the rest of us on the bus after the visit, highlighting key learning and take-aways.
You will also have to keep a journal during the trip to record class notes and impressions from company visits and other activities.  You will turn the journal in and it will be graded. 

Don’t expect to be able to work on any other courses or assignments during the time in Brazil.  Activities are planned for the entire day.  During evenings and free time we will usually take the opportunity to do some sightseeing and to sample Brazilian food.  Because of concern about security and mobility in large, complex cities and in a language most of us don’t speak, we will be very restrictive about allowing students to wander on their own during free time.

Upon return to Babson, you will be asked to write a paper that identifies an opportunity for a new venture, joint venture or corporate entrepreneurship endeavor.  This paper is wide open, but describe the nature of the opportunity (including 3Ms), and the best means of executing it.  
The grading of the course will, therefore, be based on the following:

Pre-departure participation:



15%

In-country Participation and Professionalism: 
10%

Journal






15%

Group Research and presentation:


20%

Final Paper (individual):



40%

Participation and Professionalism

Professionalism is especially important in a course of this nature.  Keep in mind that you are always representing Babson and, to a lesser extent, your country of origin.  Some key issues to take into consideration:
· Be prepared for your company visits. Ask probing questions, act enthusiastic.
· Dress in business-casual attire for company visits (for men, nice slacks and a button shirt; women casual business attire, but keep in mind that some visits to factories will require close-toed shoes up to the ankle).
· Brazil is a country of hedonistic nightlife.  Going out at night, however, can be dangerous on your own and impact your daytime preparedness, so it’s best to leave outings to group-wide activities.
· No late arrivals.  No joining in the middle of the course and no leaving early unless you have prior written approval from the instructor (Prof. Zach).
Journal

I will provide you with journal prompts to take notes and track your thoughts during our various Brazil visits.  The journal will pose some questions for you to consider.  Think about these questions and implications for entrepreneurship.  Also, what other insights do you have?  I’ll review your journals but the purpose is for you to keep it and refer to it for years to come.  While you can use this journal to record your notes, please also put your insights at the end of each section.  Thoughtful analysis leads to higher grades.  Your insights are the part that I’ll evaluate for your journal grade.
Pre-departure Research Assignment
You will be assigned to a team in order to prepare a presentation of approximately 10 minutes’ duration (plus 10 minutes for Q&A), to be delivered during the pre-departure session. This assignment serves two objectives:
1. To prepare you for your questions at the company sites in order to gain better understanding and know-how of their practices. Remember that during the site visit, the team doing the project for that industry will have to take the initiative and set the pace for the Q&A with the firm. 

2. To prepare you for the final project; the individual paper (although you will be free to write on any relevant topic across any industry, not just the one you’re doing in the pre-departure).
Analyzing an industry in a country essentially means understanding the following: How does the industry function? What natural resources support the competitiveness of the industry? What is the nature of supplier industries? How developed are the supplier industries in that region? What related industries are drawing on the same supplier base? How fierce is the rivalry in the industry? How demanding are the consumers in the marketplace? What are they expecting? How successful are the major players?

Final Project
The final project is an exercise in opportunity recognition.  You can do the project on any of the companies visited.  It could be across different firms if you want.  It can also be on an opportunity you’d like to introduce to Brazil, or something from Brazil you’d like to introduce to your home country.  It often includes an industry analysis.  In short, it is totally up to you to decide what you want to do.
You can write about the firms that you have already researched.  Before you visit the company you probably will have enough data from secondary research that will give you some general guidelines and background information of the firm.  However, you will not have sufficient information to say anything of value until after your visit.  So, the paper can integrate the information gathered before and during the trip.  You should use the visit to narrow down an opportunity and focus on the best way to pursue that opportunity.  Make sure to use both primary and secondary research to inform and support your analysis.  Also, please apply a framework you’ve learned at some point in your MBA (e.g., Timmon’s Model).  This course is integrative by its very nature; it is a capstone course.
The following are some of the issues you can consider for the paper:

1. The overall attractiveness of the opportunity

2. An understanding of the generic ways to compete in the industry.

3. An understanding of the unique resources or key success factors that support a strategy to execute on the opportunity.

4. An understanding of the company’s deployment of different activities and how they are being managed.

5. An understanding regarding the firm’s approach to technology and innovation.
Guidelines: 15-20 pages of text double-spaced, 12-pt, 1-inch margins.  Exhibits, cover and table of contents apart from the 15-20 page requirement.  Paper is due on Monday, April 11.
Background Reading:
Required Book:
Rohter, Larry.  2010.  Brazil on the Rise.  http://www.amazon.com/Brazil-Rise-Story-Country-Transformed/dp/0230618871/ref=sr_1_1?s=books&ie=UTF8&qid=1304966308&sr=1-1 
While this book was written during headier times, Brazil has faced a significant downturn in the last year or two.  
Required Article:
Brazil’s Fall.  January 2016.  The Economist.  http://www.economist.com/news/leaders/21684779-disaster-looms-latin-americas-biggest-economy-brazils-fall.  An interesting contrast to the required book.
Links to articles and other information that might be useful will be posted in Blackboard.  Background readings will be referenced in the pre-departure session.
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