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MOB3546: Contemporary Strategic Issues in Chile

Fall 2019
International Travel Dates:  November 22 – 30, 2019

Professor: 	Jonathan Sims, Ph.D. 
Assistant Professor of Strategy
Office: 		Tomasso 225
E-mail: 		jsims@babson.edu 
Cell / WhatsApp:	240-401-1237
Office Hours: 	1 hour before all pre-departure classes
By appointment, email jsims@babson.edu 



Required Course Materials

· Book: Lagos, Ricardo, Blake Hounshell, and Elizabeth Dickinson. “The Southern Tiger: Chile's fight for a Democratic and Prosperous Future.” Macmillan, 2012. 

· Readings available on Canvas:
	Reading Items

	Case: Chile: The Conundrum of Inequality 

	Article: Distance Still Matters 

	Case: Start-Up Chile 
Case: Kingston Vineyards
Article: How to Write a Memo or Report
Article: Can you Say What Your Strategy Is?
Article: Hidden Traps in Decision Making



· Additional required reading materials will be posted on Canvas 

Course Description

This course provides undergraduate students an opportunity to examine the current macro-economic, social and political trends in Chile, and to directly interact with Chilean executives and entrepreneurs to examine how those trends affect the strategies of a variety of Chilean organizations, including entrepreneurial ventures, non-profit initiatives, and large established corporations.   

Chile has transformed over the past 40 years into a worldwide leader in innovation, entrepreneurship and economic growth.  The goal of this course is twofold.  First, we will develop an understanding of how political, social and economic events helped transform Chile.  Second, we will examine first-hand the challenges and opportunities Chilean businesses – large and small –  face in the 21st century.  

[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Prior to departing for Chile, four required pre-departure class sessions will provide students with a strong foundation in current political and economic trends affecting Chilean businesses.  While in Chile, students will interact directly with Chilean entrepreneurs, executives, and non-profit leaders.  They will have the opportunity to see, first-hand, how entrepreneurs and executives operate in a different country, and to explore the beautiful towns of Santiago and Valparaiso. 

Course Organization

The course is organized around three modules:

· Pre-trip Analysis and Preparation (at Babson): Prior to the trip, students will meet for four required class sessions.  During these meetings, students will learn about and discuss Chilean politics and history through class discussions and from guest speakers.  Using various strategy frameworks, students will develop their own knowledge of how current events and political realities shape the business environment in Chile.  
· Weeklong Trip to Chile:  During our week in Chile, students will have the opportunity to meet with Chilean entrepreneurs, executives of leading firms, non-profit leaders, and government representatives.  Teams will work with Chilean managers on a Consulting Challenge, proposing ideas and solutions for a current challenge facing the organization. In addition, students will have the opportunity to visit some of the region’s cultural, political and geographic landmarks.  

At the close of each day, different teams will lead discussions summarizing the day’s key lessons and important concepts.  Each day, students will be required to record their thoughts and observations in a collective Trip Journal. 
· Post-trip Consulting Presentations and Course Wrap-Up (at Babson):  Following the trip, student teams will be graded on their presentations and final reports. A comprehensive course wrap-up will help students synthesize the various lessons learned throughout the program. 


Core Topics

The matrix below showcases how students will progress throughout the course. 

	
	Understanding the recent history of Chile
	Assessing the strategic opportunities and challenges for Chilean businesses in the 21st century

	Pre-trip Analysis and Preparation

	Assigned readings and class discussions will help students understand how events of the late 20th century helped shape the current political and economic environment in Chile. 
	 To develop familiarity and provide time for students to form appropriate and relevant interview questions, students will perform pre-trip analyses of the various companies we will visit in Chile.   
For the Consulting Challenge, student teams will research the companies hosting the engagements and introduce themselves to company managers. 

	7 Days in Chile (Santiago and Valparaiso) 
	Students will hear from a Chilean historian and meet with a government representative to learn first-hand how recent history impacts current opportunities. 
	The Consulting Challenge and multiple on-site meetings will allow students to hear first-hand how entrepreneurs, business executives, and non-profit leaders interpret the challenges and opportunities presented by the current Chilean economy.

	
	· Each day, assigned students will be required to record their thoughts and observations in a collective Trip Journal.  The final version will be shared with Babson and the leaders of the Chilean organizations visited.  
· Daily debrief sessions, led by student teams, will help synthesize the day’s events and key takeaways.

	Post-trip Presentations
	Student teams will present their recommendations for the Consulting Challenge, drawing upon both their own research and our group meetings with organizational leaders in Chile.  In addition, they will be required to select the most relevant frameworks from strategic management (ASM3300) to present their analysis and conclusions.  These frameworks include, but are not limited to the following: 
· Porter’s Five forces industry analysis
· Market segmentation and validation
· The BCG Matrix
· The business model canvas
· CAGE and PESTLE
· The Five Elements of Strategy
· Seven S framework for Implementation



Course Structure (Modules 1, 2 and 3)
Module 1: Pre-trip Analysis and Preparation

	Session
	Date,  Time & Location
	Topic  
	Readings & Assignments

	1
	September 6, 2019


9am – 12 noon
	
Welcome and Class Overview 

Globalization and Chile
	
No readings are assigned for this first class.

The course syllabus will be discussed in class.

After Class: Distance Still Matters 
 


	3
	September 27, 2019


9 am – 12 noon
	
Strategic Decision Making with an International Client
	Readings: 

1. Article: How to Write a Memo or Report
2. Article: Can you Say What Your Strategy Is?
3. Article: Hidden Traps in Decision Making


	4
	October 18, 2019


9 am – 12 noon 
	
Entrepreneurship in Modern Chile
	Readings: 

1. Case: Chile: The Conundrum of Inequality
2. Case: Start-Up Chile
3. Case: Kingston Vineyards
4. TechCruch article (on Blackboard) – A Look into Chile’s innovative startup government


	4
	November 8, 2019

9am – 12 noon 

	
Chilean History

Preparation for Departure

	Readings: 

The Southern Tiger by former President Ricardo Lagos. 

Assignment: Book Report (Individual)


	
In Chile November 17 – 26, 2019


	
5
	
December 6, 2019 (date subject to change)
	
Final Consulting Reports
	
Read your peers’ reports and come to class ready to discuss.




Module 2: Trip to Chile

Specific daily events are likely to change prior to departure. This is a sample itinerary.

	Day
	Events

	Saturday, November 23, 2019
	Bus transfer from Airport & Hotel check-in

	
	Santiago Cultural "City Game" + La Vega Food Market Challenge
Students will be divided into small teams and will be presented with certain points in the city that they have to visit and objectives that they have to fulfill. This activity will encourage immersion in the local Chilean culture and team communication.

	Sunday, November 24
	Visit to Area Lodge

	
	Group Welcome BBQ 
Late afternoon return to Santiago

	Monday, November 25
	Antofagasta Minerals
Meet with executives of one of the largest mining companies in the world. 

	
	Company Visit – TBD

	
	Lecture and Discussion from Professor of Chilean History and Economy
A discussion of Chile’s transition from dictatorship to democracy, with a focus on recent events.

	Tuesday, November 26
	CORFO 
Talk on the success of the CORFO stimulus packages/credit provisions for small and medium size companies in the IT and Tech sectors.

	
	Startup Chile
Presentation and discussion of Chile’s unique effort to attract international investors and entrepreneurs. 

	Wednesday, November 27

	Fundacion Origen
Meeting with a leading social enterprise in Chile that educates lower income children about agricultural practices. Joint project with the local students.




	Thursday, November 28

Thanksgiving
	Price Waterhouse Coopers
PwC is a world leading audit firm whose audit clients comprise almost one half of the Fortune 500 companies. 

	
	Entel Chile
Talk on Chile's ultra competitive telecommunications market. Discussion on Chile's new laws linked to the telecom industry and the government's initiatives to create high-tech clusters

	
	Special group dinner celebrating Thanksgiving

	Friday, November 29
	Group trip to Valparaiso and Viña del Mar

	
	Company visit - TBD

	
	Kingston Vineyards
Discussion on export and marketing strategy worldwide. Overview of the winemaking process. Tour of wine making facilities and vineyard in the famous Casablanca Wine Valley. 

	Saturday, November 30
	Group transfer to airport for flight back to USA




Module 3: Post-trip Consulting Challenge Presentations 

Date: Tentatively scheduled for the evening of December 6th), Location: TBD

Student teams will deliver 15-minute presentations providing their final Consulting Challenge analysis and recommendations.  A recorded version of these presentations and written copies of the team reports will be provided to our Chilean host organizations.

Final reports are due two days day before the meeting. 

Grading and Deliverables

										% of Final Grade
1. Participation during pre-departure sessions		(Individual)		20%
2. Pre-Departure book review					(Individual)		15%
3. In country participation, teamwork and professionalism	(Individual)		30%
4. Contribution to trip journal					(Individual)		10%
5. Integrative client projects and presentations		(Team)			20%
6. Peer evaluations						(Individual)		5%


1. Participation during pre-departure sessions (individual)
20% of final grade

Attendance at ALL FOUR of the pre-departure sessions is REQUIRED.  Failure to attend – for any reason – will result in a 5% reduction in your overall grade (i.e., ¼ off your pre-departure participation grade).  Do no sign up for this class if you think there is a possibility you may have to miss one of the pre-departure classes. 

Effective strategy is almost always the result of debate and discussion.  The same could be said for many effective college courses.  Put differently, our class will benefit greatly from your ideas, enthusiasm, and curiosity.  Your participation is not only of value to you, but to me and the rest of your peers.   

The course is discussion-intensive, so your contribution to the class discussion is a large portion of the overall grade.  Prepare for each session rigorously and participate actively.  For us to have a productive discussion, you should be able to remember details and substantiate your comments in class with analysis and evidence. 

Professional behavior is expected.  Conduct yourself with colleagues and the professor as you would in a professional meeting with managers.  Arrive on time, don’t leave during the middle of the class, and be engaged in the discussion by actively participating and listening.  It is important to recognize that mere attendance does not constitute class participation.  Indulging in the usual computer- and internet-enabled distractions is inappropriate behavior and will negatively affect your grade.  You are welcome to seek your professor’s feedback about your performance on this component of the grade at any time during the semester. 

I track individual participation during the pre-departure sessions.   Your participation grade will be a composite of your attendance, and the frequency and relevance of your in-class comments.  At the beginning of each class, you will be given an index card.  Please sign your name on one side, and on the back, quickly note any comments you made during class.  You may also use the card to share any questions you have, and I will get back to you individually.  

Some students may be intimidated by the “obligation” of speaking up in class.  Don’t be.  Your anxiety will be reduced through practice.  Here’s the secret to cutting your stress level:  BE PREPARED.  If you have familiarized yourself with the readings, you will succeed if you speak up.  Please keep in mind that airtime is a scarce resource.  Comments based solely on a “gut reaction” do not add as much value as those based on prior readings of the cases and book. 

What does class contribution entail?  Here are some ideas:

1.	Demonstrating an understanding of the day’s readings.
2.	Asking appropriate questions.
3.	Being a good listener and building on the comments of others.
4.	Making evidence-based comments and recommendations.
5.	Respecting the opinions of others.
6.	Distinguishing between data, opinions, and guesswork.

2. Pre-Departure Book Review (individual) 
[bookmark: OLE_LINK7]15% of final grade

Students will each write a short review of the book “The Southern Tiger: Chile's fight for a Democratic and Prosperous Future,” By Lagos, et al.

In 3-4 pages (double-spaced), please provide your review of The Southern Tiger by former President Ricardo Lagos. 

Please address each of the following questions: 
· What aspects of the book were most enlightening?  In other words, what aspects of the book contributed most to your understanding of Chile’s historical transformation?
· What do you think are Chile’s greatest opportunities in the years ahead?  Its greatest obstacles?  
· Which specific macro-environmental events (think P.E.S.T.L.E.) were most responsible for the profound changes that took place in Chile?  Which events do you think led to the most enduring changes? 
· After reading the book, what questions remain?  If you were to meet with the authors, what would you ask them, and why? 

Your grade on this assignment will be determined by: 
· The quality and clarity of your writing.  (i.e. free of spelling and grammatical errors, clear formatting and structure.)
· The quality and intellectual complexity of your review. (i.e. addressing each of the questions above, identifying interesting points, raising provocative questions, and not simply summarizing the book.) 

3. In country participation, teamwork and professionalism (individual)
30% of final grade

Students will be evaluated on their professionalism and the quality of their interactions with our Chilean hosts, and their active and respectful participation throughout the trip.

All students are expected to:
· Arrive ON TIME for ALL bus departures and class events.  Failure to arrive within 5 minutes of the appointed time for class meetings or departures will result in a 10% reduction in your in-country participation grade (i.e., 3% of your overall grade).  
· Abide by guidelines agreed upon during the pre-departure discussion of student expectations.  
· Pay attention during in-country company visits (e.g. Stay attentive and do not use phones).
· Respect your instructors, classmates, and hosts. 
· Ask appropriate and respectful questions of our hosts.  (See section on pre-departure participation for relevant guidelines.)

During visits, you are expected to turn off and put away cell phones.  You are encouraged to take notes with paper and pen rather than laptop or tablet.

4. Contribution to Trip Journal (individual)	
10% of final grade

Each student will be assigned one day on which to write a contribution to our collective trip journal while we are in Chile.  Individual Assignments will be made before departing for Chile.  

Unless the schedule or technical difficulties prevent you from submitting your contribution, each will be due one day after the assigned journaling date.  You may upload them to Blackboard.  Be sure to include your name and the date of your contribution in both the title and the document itself.  

While your emphasis should be on the day’s activities, you may provide a variety of material*.  Suggestions include: 

· A well-written and creative narrative of the day.
· Poetry or creative writing directly related to our day. 
· An in-depth discussion of one or more of our organization visits.
· A personal narrative of interacting with the Chilean people. 
· Other ideas may be discussed with Professor Sims.

Your daily contribution should be between 400 and 800 words in length.   

Your contributions will become part of the collective trip journal that may be shared with the Babson community, the Austral Group, and the organizations we visit in Chile. 

* Spanish speakers are invited (but not required) to provide your submission in Spanish, with an English translation.

5. Integrative Post-trip reports and presentations (team)
20% of Final Grade (Report: 30% of final grade, Presentation: 10% of final grade)
This is subject to change prior to the first pre-departure session. 

Your group is required to submit their final reports for the Consulting Presentation.  

· The report should be between 4000 and 5000 words.  Appendices do not count towards this page limit.  Please use Time New Roman, 12pt, double-spaced. 
· At our last class, you will conduct a 10-minute presentation describing your process, analysis, recommendations, and how other aspects of the course informed your recommendations.  

The presentation and report will be evaluated on the following: 

A. Detailed analysis of the company’s opportunity or challenge. 

As you’ll remember, these questions were structured along a SCEQ framework as used in ASM3300, Strategic Problem Solving:
1. What is their current situation (i.e. Where are they and where do they want to be?) 
2. What are the complications that may hinder their pursuit of their objective?
3. What enablers can help them achieve their objective? 
4. Reflecting upon their situation, complications and enablers, what is the most important “core question” this organization faces at the present time?  

B. Recommendations, plan for implementation, and anticipated implications or your proposal. 

In light of what you learned – both through secondary sources (about Chile, the company, and their challenge) and primary sources (interaction with executives at the company while in Chile), what should the company do to address their opportunity or challenge? 

What steps should they take in order to implement your recommendation, and what will be the consequences / implications (both intended and potentially unintended) that may result from your recommendations?  
	
	
6. Peer Evaluations
5% of final grade

Members of your team will evaluate your contribution to your team projects.
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